NSIDER

Pitch Decks

of 8 Legendary Startups

A collection of early pitch decks of some
of the most successful startups

www.bangaloreinsider.com




Contents

1.
2.
K)
4.
5.
6.
7.
8.

Facebook
Linkedin
Airbnb
Youtube
Buzzfeed
Buffer
Square

Foursquare







BANGALOR

Facebook

Founder: Mark Zuckerberg
Founding Date: Feb 2004

[thefacebook]

Facebook’s original pitch deck
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[thefacebook]

Slide layout

* Cover * User Demographics
« Killer opening quote * User Engagement v/
* Solution + Growth Metrics

* Product Description * Services

* Market Validation « Contact Us

« Vision « Killer closing quote

* Market size

Modify this templates as you see fit, some slides may not be applicable for your pitch
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Founder: Mark Zuckerberg
Founding Date: Feb 2004

[thefacebook]

The Stanford Daily, 03/05/2004

Classes are being skipped. Work is ignored. Students
are spending hours in front of the computer in utter

through campus
"
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Facebook

Founder: Mark Zuckerberg
Founding Date: Feb 2004

[thefacebook]

What is thefacebook.com?

---------------------------------------------

alumni, faculty and staff through social networks at colleges and
universities. This online directory allows for user connections on the basis
of friendship, courses and social networks (including intra and inter-school
networks), and has a built-in messaging system.
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Facebook

Founder: Mark Zuckerberg
Founding Date: Feb 2004

[thefacebook]

User Profile

Contact information

Personal information: relationship status and
procurement, political views, clubs, jobs and
favourite music, books, movies and quote.

Course information: the site has a built-in database
of school courses and concentrations and
automatically builds a user's class schedule.

Picture
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Facebook

Founder: Mark Zuckerberg
Founding Date: Feb 2004

[thefacebook]

school news articles that refer to the user, the last user-away message in the
AIM system and the last user access location (the site has a built-in database
of school dormitories and halls).
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Facebook

Founder: Mark Zuckerberg
Founding Date: Feb 2004

[thefacebook]

Social Networking

Intra-School Networking

Each ) user can browse their 1. Social Net: Displays ten random people from the
school's social network through the following user's school
mediums: 2. Course Roasters: Displays all students enrolled in

any given courses

3. Advanced Search Engine: Allows for search on
every user profile parameter

Additionally, each user can add friendship list to their profile, pending second-source verification of friendship status
Thefacebook.com automatically adds to each profile a visualization of their friendship network and an indication of the
user's connection to viewers of their profile (i.e., friends, friend's friends).
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Facebook

Founder: Mark Zuckerberg
Founding Date: Feb 2004

[thefacebook]
Intra-School Networking

Each user can also browse the social
network of other schools through the
global search function. Each user can add a
friendship list for each school in
thefacebook.com network




BANGALORE l\11pJ=5

ories unadulterated ———

Facebook

Founder: Mark Zuckerberg
Founding Date: Feb 2004

[thefacebook]

Our Schools - The Expansion

following member schools:




CINIINY INSIDER

Genuine stories unadulterated

Facebook

Founder: Mark Zuckerberg
Founding Date: Feb 2004 10/26

[thefacebook]

lvy-League

*Launch Date* Name

*February 4, 2004* Harvard University

*February 24, 2004* Columbia University

*March 1, 2004* Yale University

*March 7, 2004* Dartmouth University

*March 7, 2004* Cornell University

*March 14, 2004* University of Pennsylvania

*April 4, 2004* Brown University

*April 4, 2004* Princeton University




Facebook

Founder: Mark Zuckerberg
Founding Date: Feb 2004

*Launch Date*
*February 26, 2004*
*March 14, 2004*
*March 21, 2004*
*March 21, 2004*
*April 4, 2004*

*April 11, 2004*

Other Schools

Name

Stanford University
MIT

New York University
Boston University
UC Berkeley

Duke University

*Launch Date*
*April 11, 2004*
*April 11, 2004*
*April 19, 2004*
*April 19, 2004*
*April 19, 2004*

*April 19, 2004*
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[thefacebook]

Name

Georgetown University
University of Virginia
Tufts University

Boston College
Northeastern University

University of lllinois




BANGALORE l\11pJ=5

ories unadulterated ———

Facebook

Founder: Mark Zuckerberg
Founding Date: Feb 2004

[thefacebook]

The Expansion Plan

The mission of thefacebook.com is to expand to include most of the schools in the
United States. By September 1, 2004, thefacehook.com network will have more
than 200 member schools.
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Facebook

Founder: Mark Zuckerberg
Founding Date: Feb 2004

[thefacebook]

Our audience - The College Addiction

There are 15 million college students in the United States. With an estimated
purchasing power that exceeds $85 billion, college students have money in
their pockets for your services and products. This year they will spend $21
billion on restaurants and food, $9 billion on automobiles, $5 billion on
clothes, $4 billion on phones and $46 billion on other amenities. College
students are also active job seekers.
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Facebook

Founder: Mark Zuckerberg
Founding Date: Feb 2004

[thefacebook]
User Base Demographics*

TOTAL STUDENTS: 70, 000

Other
Schools
45 vy
League
55

*Based on March 2004 Monthly Statistics




CINIINY INSIDER

ories unadulterated ———

Facebook

Founder: Mark Zuckerberg
Founding Date: Feb 2004

[thefacebook]
User Base Demographics*

TOTAL STUDENTS: 70, 000

Faculty
Staff -4

Alumi - 11

Students
87

*Based on March 2004 Monthly Statistics
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Facebook

Founder: Mark Zuckerberg
Founding Date: Feb 2004

[thefacebook]
User Base Demographics*
TOTAL STUDENTS: 70, 000
Men: 48% Women: 52% Age 18 to 24: 92%

*Based on March 2004 Monthly Statistics
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Facebook

Founder: Mark Zuckerberg
Founding Date: Feb 2004

[thefacebook]
Site Usage*
TOTAL STUDENTS: 70, 000

O o) -
=N - =
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M
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Daily Unique Users Monthly Unique Users Daily Traffic in Pageviews
65% 95% 3 million*

*Based on March 2004 Monthly Statistics
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Facebook

Founder: Mark Zuckerberg
Founding Date: Feb 2004

[thefacebook]

Site Usage*

Monthly Traffic in Pageviews
90 MILLION

*Based on March 2004 Monthly Statistics
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Facebook

Founder: Mark Zuckerberg
Founding Date: Feb 2004

The Daily Pennsylvanian
| have a new addiction. It is powerful. It is

03/25/04
[
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[thefacebook]
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Facebook

Founder: Mark Zuckerberg
Founding Date: Feb 2004

[thefacebook]

User Growth Rate

* The growth rate of the total number of users is increasing, with

the addition of 10, 000 thefacehook.com members in the first
week of April, 2004.

* The percentage of daily unique users has slightly increased
through time.

* The monthly traffic in pageviews has grown through time in
proportion to the growth rate of the user base.
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Facebook

Founder: Mark Zuckerberg
Founding Date: Feb 2004

[thefacebook]

Our services - Online Marketing Services
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Founder: Mark Zuckerberg
Founding Date: Feb 2004

[thefacebook]
Advertisement

to reach college students, alumni, faculty and
staff at the library, their work, home or dorm
rooms.

You can target users using traditional
horizontal/vertical banners, links and other more
contextual ad placements. We will help you
identify the most effective placements to reach
the goals of your campaign
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Facebook

Founder: Mark Zuckerberg
Founding Date: Feb 2004

[thefacebook]

Targeted Advertisement

combination of) the following parameters:

* College/University Sexual Orientation

* Degree Type Home City/State/Zip Code

* Concentration Relationship/Dating Interests

* Courses Taken Personal Interests

» Class Year Clubs and Jobs

* House/Dormitory Political Bent

* Age # of Intra/Inter-School Friends

* Gender Site Usage
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Facebook

Founder: Mark Zuckerberg
Founding Date: Feb 2004

[thefacebook]
* Banner ads rates vary based on scope, Please contact us for further information and a
duration and targeting rate card. Please indicate advertising

intentions, including the duration, targeting

¢ Available sizes include 468x60, 120x240,
and budget

120x90 and 125x125.
* Link rates vary based on targeting.
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Founder: Mark Zuckerberg
Founding Date: Feb 2004

[thefacebook]

Contact Us

If you are interested in our online marketing
services, please contact us via e-mail. We will help
expose your product, service or recruitment effort
to thousands of college students, alumni, faculty
and staff throughout the country.

Eduardo Saverin
CFO,
Cam
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Founder: Mark Zuckerberg

Founding Date: Feb 2004

[thefacebook]

The Harvard Independent

The wonderful thing about The Facebook is its ability
to connect so many people through so many
different avenues, including courses, interests,
houses, politics, concentration, and favourite movies.

03/04/04

"
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Linkedin

Founder: Konstantin Guericke, Jean-Luc Vaillant, Reid Hoffman,
Allen Blue, Eric Ly

Founding Date: 2002 01/37

Linked

Your nefwort ) Degger an you e

Series B
August 2004

August 2004
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Linkedin

Founder: Konstantin Guericke, Jean-Luc Vaillant, Reid Hoffman,
Allen Blue, Eric Ly

Founding Date: 2002 02/37

LinkedIn Is Professional People Search 2.0 LINKea

Your network is Bger than you Mink

Professional people search includes 3 key components

LinkedIn premium services

) .

1 Targeted ads: O % @
Service providers Contextual text ads targeted on search terms and profiles
—

( 2. Listings:
Jobs Job listings filtered through each professional’s network O * @
Eae—

b 3. Subscriptions: @ (N1 O
Deals and Service extending reach of each professional’s network
networking
\— = B e

August 2004
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Linkedin

Founder: Konstantin Guericke, Jean-Luc Vaillant, Reid Hoffman,
Allen Blue, Eric Ly

Founding Date: 2002 03/37

Professional People Search 1.0 Uses Flat Directories ———iTIKEQ

etwork i3 Segger than you Mk

The problem: There is no effective, trusted way for
professionals to find and transact with
each other online

« Selecting service providers from yellow pages fails
+ Selecting employees from resume databases fails
« Reaching professionals through directories fails
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Linkedin

Founder: Konstantin Guericke, Jean-Luc Vaillant, Reid Hoffman,
Allen Blue, Eric Ly

Founding Date: 2002 04/37

Professional People Search 2.0 Leverages Networks LINKea

Your network is Bger than you Mink

Internet 1.0 = Search and transact via flat directories

Internet 2.0 = Search and transact via networks

August 2004
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Linkedin

Founder: Konstantin Guericke, Jean-Luc Vaillant, Reid Hoffman,
Allen Blue, Eric Ly

Founding Date: 2002 05/37
eBay: Online Goods Listings 2.0 ——iTIKEC

Goods Listings 1.0: Goods Listings 2.0:

Online Classifieds eBay

The Piladelpia Jnquier ey

Assess seller's reputation by looking at Assess seller’s reputation by looking at
each individual seller’s claims network of transactions between users

August 2004
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Linkedin

Founder: Konstantin Guericke, Jean-Luc Vaillant, Reid Hoffman,
Allen Blue, Eric Ly

Founding Date: 2002 06/37
PayPal: Online Payments 2.0 L.
Online Payments 1.0: Online Payments 2.0:
Citibank et al PayPal
il
citi PayPal
Detect fraud by looking at Detect fraud by looking at
each individual’s behavior in isolation network of transactions between users
Allgust 2004
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Linkedin

Founder: Konstantin Guericke, Jean-Luc Vaillant, Reid Hoffman,
Allen Blue, Eric Ly

Founding Date: 2002 07/37
Google: Search for Things 2.0 L.
Search for Things 1.0: Search for Things 2.0:
Altavista Google
altaVISta. Google
Rank search results by looking at Rank search results by looking at
each individual page in isolation network of links between pages
AUQUSt 2004 .
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‘Genuine stories unadulterated ———

Linkedin

Founder: Konstantin Guericke, Jean-Luc Vaillant, Reid Hoffman,
Allen Blue, Eric Ly

Founding Date: 2002 08/37
LinkedIn: Professional People Search 2.0 ————tTIKEC

Professional People Search 1.0: Professional People Search 2.0:
Monster, Lexis Nexis, et al Linkedin

Assess professionals by looking at Assess professionals by looking at

each individual’s claims network of relationships between users

August 2004
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ries unadulterated ———

Linkedin

Founder: Konstantin Guericke, Jean-Luc Vaillant, Reid Hoffman,
Allen Blue, Eric Ly

Founding Date: 2002 09/37

Establishing the Network: Our First Priority LinKea

Your networ is ger than you Mink

For eBay, PayPal, Google, and LinkedIn, the key is
the network

Where the network is the key, the first mover is critical
to revenue

PayPal waited until 4 million registered users before
turning on revenue - today, revenue is $400MM+

August 2004
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stories unadulterated ———

Linkedin

Founder: Konstantin Guericke, Jean-Luc Vaillant, Reid Hoffman,
Allen Blue, Eric Ly

Founding Date: 2002 10/37

Network Growth: Commitment from Series A LINKCeQ

Vour network is Bxgper than you tink
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stories unadulterated ———

Linkedin

Founder: Konstantin Guericke, Jean-Luc Vaillant, Reid Hoffman,
Allen Blue, Eric Ly

Founding Date: 2002 11/37
Network Growth: Success ——miTIREQ
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(Linkedln has quickly become the Internet’s largest online business network."

“Linkedin is the most strict about keeping its site

solelv for professional. business burposes.” 2004
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Linkedin

CINIINY INSIDER

stories unadulterated

Founder: Konstantin Guericke, Jean-Luc Vaillant, Reid Hoffman,

Allen Blue, Eric Ly
Founding Date: 2002

LinkedIn Leads this Market

12/37

LINKEU

Your nefwort i3 BXgQer han you Mink

Registered users of online professional network tools
February 2004
(Total = 0.3 Million)

Spoke ZeroDegrees

oOpenBC (5%) (1%) All others
(6%) (3%)

I

Linkedin
(54%)

Non-Linkedin numbers are estimates based on best available intelligence

August 2004
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CINIINY INSIDER

Iterated

Linkedin

Founder: Konstantin Guericke, Jean-Luc Vaillant, Reid Hoffman,
Allen Blue, Eric Ly

Founding Date: 2002 13/37

LinkedIn Has Grown Its Lead LINKea

Your nefwort i3 BXgQer han you Mink

Registered users of online professional network tools
August 2004
(Total = 1.2 Million)

S‘Z“e (Zﬁ;o)Degrees Ve
OpenBC (2%) ! All others
(5%) \ (2%) May 2004
Linkedin has highest rate of P
Linkedin Linkedin’s share has increased from
(73%) 54% 6 months ago to 73% today

Tipping point effects mean Linkedin’s
share will continue to increase

Non-Linkedin numbers are estimates based on best available intelligence
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BANGALORE l\11pJ=5

‘Genuine stories unadulterated ———

Linkedin

Founder: Konstantin Guericke, Jean-Luc Vaillant, Reid Hoffman,
Allen Blue, Eric Ly

Founding Date: 2002 14/37

LinkedIn is the Market Leader LINKea

Your networ is ger than you Mink

Numbers as of 8/04. Non-LinkedIn numbers are estimates based on best available intelligence.

T
Ofriendster vro wwtinked
= +~10,500,000 users ~ 2od OO +900,000+ users
B +23 months old .34 old .
g +23,000,000+ unique email
% P openBEC | addresses 700,000+ unique
3 ‘ b s +~1,300,000 users :;?m 18 montte oid
+7 months old “Users™:
E +~2,500,000 users. = - registered users
= @ tribe.net 10,000 ik in the system
+~180.000 users +~600,000 unique email “Email addresses”:
Plus 10+ “Friendster clones”  *13 months oid addresses. Fenarad Giidek
*12monthsold =
N . @ sp oke :thor individuals
_ \ / +~25,000 users who'sre not
> +~15,000,000 unique users, but whose
.g ~ 7 email addresses email addresses
® . / +22 months old have been
] \ ra entered into the
é A e ® . system by users
3 N Contact Network v]siblepath
4 A 4
- s .o
e smancrit
5 & g
~ Plus other traditional CRM/SFA vendors
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Genuine stories unadulterated

Linkedin

Founder: Konstantin Guericke, Jean-Luc Vaillant, Reid Hoffman,
Allen Blue, Eric Ly

Founding Date: 2002 15/37

e e L e RN s LINKEQ
Providing Strong Brand Endorsement MRS PN D
Leading MBA programs and MBA alumni Additional Groups live since launch in April 2004
S
5 IM) Additional Conferences
* Supernova
* BlogOn
Major conferences Additional Alumni Groups (mostly class-level)
* Haas School of Business
MEAL E3TATE [TFHERRING *  MIT TechLink
CONNECT @'% Insider * Mayfield Fellows
* Carnegie Mellon
* University of Washington
Top-tier professional organizations Additional Professional Groups
1 . + Chinese Software Professionals Association
‘@>S|: F @ W * InterFrench
' WSS * Industry Standard Internet Executive Group
* Press Club of California
* PDMA NorCal
*Red Hening chose Linkedin for Groups as the professional * Association of International Product Marketing and
network tool for our conference to allow attendees to create Management
lasting ml.monlhnpt and to promote Red Hemng to Linkedin's
of high-quality users.” Addluonal Corporate Alumni Groups
Florian Brody, Director of Business Development, * Sunh yst Alumni A
RedHemring i *+ HP Alumni Association
Plus more than 50 other similar Groups
15-20 new Groups added per month

Augusl 2004
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BANGALORE l\11pJ=5

‘Genuine stories unadulterated ———

Linkedin

Founder: Konstantin Guericke, Jean-Luc Vaillant, Reid Hoffman,
Allen Blue, Eric Ly

Founding Date: 2002 16/37

Strong Results With Less Than $4 Million Spent LINKCeQ

Your network i3 BgPer than you Mink

f ) . )
Large user base Groups
930K+ white-collar registered users 50+ Groups live
29K+ weekly user growth rate 20+ new Groups launch per month
23M+ unique email addresses uploaded 300+ Groups in pipeline
X J
q N 4
High-quality users Desktop (not promoted)
22% of users are CxOs/senior execs 6K+ IE toolbar installs
100+ countries 18K+ Outlook toolbar installs
130+ industries 2.5M email addresses uploaded via toolbar
L & N
4 R 4
Increasing usage levels Business development
20% of old users log in per month DirectEmployers Association
1M+ user searches per month American Express OPEN (at contract)
20M+ total member page views per month 10+ new inbound opportunities per week
v .
August 2004
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+ Dominant non-profit consortium of
Fortune 500 HR departments and
university career centers

+ Fourth-largest job database online

+ Two-year exclusive agreement launched

August 2004

+ Exposure of Linkedin to 2 million
American Express small business
cardholders

+ Strong brand endorsement of Linkedin

+ Currently at contract
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LA R TN S GO TR T i e T TS U LINKEQ
Strong Barriers to Entry YA N

+ Inherently viral product design with tipping point effects
Promotes ongoing market leadership

+ Reputation system and network of relationships between users
Enables very strong network effects and user trust

+ 2 key patents in viral marketing and “social networking”
1 granted, 1 pending with 1999 priority date

August 2004



https://www.google.com/search?safe=off&rlz=1C1CHBF_enIN814IN814&q=Konstantin+Guericke&stick=H4sIAAAAAAAAAOPgE-LSz9U3KDcwtjAwVQKzjTIsCiqStNSzk630k0qLM_NSi4vhjPj8gtSixJLM_DyrtPzSvJTUokWswt75ecUliXklmXkK7qWpRZnJ2akAiKDyLFkAAAA&sa=X&ved=2ahUKEwiSlpH9hfnjAhUR3o8KHczfBTsQmxMoATAbegQIDRAk
https://www.google.com/search?safe=off&rlz=1C1CHBF_enIN814IN814&q=Jean-Luc+Vaillant&stick=H4sIAAAAAAAAAOPgE-LSz9U3KDcwtjAwVQKzjQ0KUqostNSzk630k0qLM_NSi4vhjPj8gtSixJLM_DyrtPzSvJTUokWsgl6piXm6PqXJCmGJmTk5iXklAA3yZJxXAAAA&sa=X&ved=2ahUKEwiSlpH9hfnjAhUR3o8KHczfBTsQmxMoAjAbegQIDRAl
https://www.google.com/search?safe=off&rlz=1C1CHBF_enIN814IN814&q=Reid+Hoffman&stick=H4sIAAAAAAAAAOPgE-LSz9U3KDcwtjAwVeIEsS3zsszTtNSzk630k0qLM_NSi4vhjPj8gtSixJLM_DyrtPzSvJTUokWsPEGpmSkKHvlpabmJeQA-5j-tUQAAAA&sa=X&ved=2ahUKEwiSlpH9hfnjAhUR3o8KHczfBTsQmxMoAzAbegQIDRAm
https://www.google.com/search?safe=off&rlz=1C1CHBF_enIN814IN814&q=Allen+Blue&stick=H4sIAAAAAAAAAOPgE-LSz9U3KDcwtjAwVQKzjQ0K0oyNtNSzk630k0qLM_NSi4vhjPj8gtSixJLM_DyrtPzSvJTUokWsXI45Oal5Ck45pakALo63b1AAAAA&sa=X&ved=2ahUKEwiSlpH9hfnjAhUR3o8KHczfBTsQmxMoBDAbegQIDRAn

BANGALORE l\11pJ=5

‘Genuine stories unadulterated ———

Linkedin

Founder: Konstantin Guericke, Jean-Luc Vaillant, Reid Hoffman,
Allen Blue, Eric Ly

Founding Date: 2002 19/37

The Network Enables Revenue LINKea

Your networ is ger than you Mink

Value of the network Revenue model (high-level)

d, Y * + Network-based reputation system creates + eBay takes % of transaction
trust: key to high transaction volume * Reputation system is not directly monetized

[FERAREL] © Network-based fraud detection system + PayPal takes % of transaction
makes the business economically viable + Fraud detection is not directly monetized

GO le + Network-based page rank system + AdWords are shown in search results
08 produces best search results + Page rank system is not directly monetized

...and of course, user-based network effects are key to making the business valuable

August 2004
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The Network Enables Revenue LINKea

Your netwont i3 Bxgger than you tink

Value of the network Revenue model (in detail)
u'*.dm * Network-based reputation system + 1.InLeads: contextual search text ads
SR creates trust: key to high transaction
volume and utility + 2. Opportunities: network-filtered job listings

* 3. Network Plus: network-extending subscription

+ Reputation system is not directly monetized
(Universal service stays free for all users)

Building the network is the challenge, and LinkedIn has the foundation

“Executives should try LinkedIn. At best, it could be incredibly useful.
At worst, the site guards your privacy and doesn’t waste your time."
“Linkedin could change the way executive recruiting is conducted.” January 2004
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LinkedIn’s Market Opportunity Is Large L.
Comparables Comparable market sizes (2004)
*  Google AdWords for people + Search ads: $2.8B
1. InLeads *  Lexis-Nexis for services *  Lexis-Nexis: $2.38
(Targeted ads) *  Yellow pages/directories + Offline yellow pages, directories,
e, and local ads $10B+
( : ) *  Monster et al +  Job sites: $0.8B (excluding
2. Opportunities +  Classifieds classifieds)
(Listings)
- v
( , ) +  Match.com et al Personals sites: $0.6B
3. Network Plus
(Subscriptions)
N
Sources:  SEC filings. i com, Kelsey Group.
Goldman Sachs, i CcBsS
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Search Results =
(S5 Andy Brandi s waow SVASE menoar @ Sponsored profiles | | 39K+ daily professional searches
Creative consultant & entrepreneur ‘ Geoffrey Leonard
in the Information Technology and Services industry; Poiand ectons 2 Daatases Designed & 450K+ daily member page views
Currently: Owner at ITTC se Devetoped On Time & 4
Companies: ITTC; Polska Telefonia Cyfrowa; unmmmhﬁm Under Budget
Edusoft; Warsaw University, Dept. of Maths and CS; IPPT PAN 5
w:mm at Unisys e - -mm asa o, oot “I've closed over $100K worth of
consultant-advisor 10 the General . iy so far, and y
Samh Powell have $400K of deals in the
%;ﬂmm cons. @ Need more ian s thanks to Linkedin.”
3 suing and Computer Software ultant programmng? | wil
In the Computer Software industry; San Francisco Bay Area i3 Gebver on ol of your - 'I’odd Defren, SHIFT
Pk mmﬂ = s e Communications
Owner at Dyco consulting *
Andrea O 2cegrees @
m-\esamoum and Professional
mmmmmwsmfmnyw aaseions
Coordinated coverage of hardware, software and internet
Indusires. whie covering breaking news and wrting a weekly column that
mmwmmmww
Kevin Babcock 2 degrees sway =\
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NG SO R T e LINKEQ
Search Advertising Is Large and Growing Fast MRS PN D

Online advertising markets ($ Millions)
¥i6i060 Linkedin InLeads

¥ improves on Google
o AdWords model
pasion #.1% + Info on searcher
$7,000
2 550 $6,009 s
asens collar demographic

' ($2-$50 CPC vs.
$3,000 $0.35 CPC for
$2.000 1 unfocused
il demographic)

$0 - .
2000 2001 2002 2004E + Ability to monetize
CPM, CPC, and
mSearch  mCore online advertising B Classifieds/listings 0 e-mall

Sources: Prit copers, Sachs
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R

Saves Time and Money

GG R L LR i LINKEQ

Your netwont i3 Bxgger than you tink

“l used Linkedin to search for a ;ﬂ;‘:ﬂ:m‘g;&?ﬂw “Through Linkedin | was able to
Marketing VP and saved $30,000 managers, one of whom | ended find the perfect match for a
hcud baveoherwse 03| |up hing. inkdnsavedmea | | Sae% manager opening andit
~ Anonym t;us CEO significant amount of time and costs.” '
effort.” ¥
(quoted in Forrester report, iarenr - Adam Honig, CEO, Akiba
- y Liew, GM, Netscape
MRy 2008 (hire placed in C OH) {New Yaric NY)
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—pp e e ———

LINKEQ
Existing Online Job Markets Are Large But Inefficient = ona

Revenue (2004E, $M) Average Unique Monthly Visitors (M)

Monster 515 18.2 + Online job
market is
Careerbuilder 175 14.5 (across Careerbuilder network) already large
* Linkedin is not
Yahoo! HotJobs 94 126 only about jobs:
enables lifetime
user
Linkedin n/a 0.3 (up from 0.1 6 months ago) relationship and
better resulits for
| Total Market 827 >20 | o
[mommpvm]
“Employers will increasingly tap LinkedIn’s rich profiles to find passive job @
candidates rather than pay Monster to access its resume database.” July 2004
Sources: Goldman Sachs, Forrester
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Founder: Konstantin Guericke, Jean-Luc Vaillant, Reid Hoffman,

Allen Blue, Eric Ly
Founding Date: 2002

Power Users Extended Reach

28/37

LINKEQ

Your netwont i3 Qe than you Mtk

User without Network Plus: Visibility limited to 3 degrees

@Search Results

CSETTI Yooy Surgsier 3 esges eney @
vt Ty | Managing Drecior EMEA s Towsr Softears %L,
e LT, Managng Ovecior EMEA at Tower Sotware ondens
——— COO & co-Mounser al Cabincl Limed

e e (i Towr Software. CAtCa Limind. Outawatch internatenal Lmemd

e e VoW Technonges Lmied

Poraia A

w3 arpianes
oy
— James Page

User with Network Plus: Visibility out to 4 degrees

G Search Results

Tony Sumgaler 3 segwes sasy
Managng Drecir EMEA at Tower Scftware

“l was contacted by a CNET
executive who referred me to a
hiring manager in his group. |
was offered a position. Linkedin
has been an invaluable career
tool.”

- Don Marzetta, Director of

“I closed business with the CEO

of a major software company.”

- Raj Sardesh, Principal,
ProductMilestones

“We used Linkedin contact

requests to engage and secure

two great conference speakers.”

-« Jeff Clavier, Managing
Partner, SoftTech VC
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bR R R S g o5 N LINKEQ
Large Online Personals Market Provides Comp MRS PN D

A P a
' s ;
| EmmEm T
| ool poreamats ey T ek A e e eew |
i Veoar over year growth 0% 0% 0% Y 0% E
| Porsonais Spend per 1% U Singis (L — 2 S— Y S— Y — . —
i Online Personats Spend per 18+ US Single 35 56 6.3 7.4 LX) .3 E
[ 33K+ Beta Subscribers J
[‘Linkedln has taken referral-based job hunting to the next level.” m ]
March 2004

Sources: Sachs,
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Revenue Is Near-Term LINKEY

Your network is Bger than you Mink

Pricing plan (preliminary) Launch timing
* Remains free (large user base is * Already live

Linkedin ;

haruat key revenue-generating asset)

Service

A + CPC pricing set by free market auction + 1/05

1. InLeads + CPM pricing $3-$10 depending on category

e ) + EOI (lead generation) pricing $25+

: +  §79 per listing (remains open for 30 days) « 11/04

2. Opportunities | . price levels increase post-2005

(Listings)
+ $5.95 per month or $59.95 per year * 1/05

3. Network Plus | .  price levels increase post-2005

(Subscriptions)
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T LR o S T SRR e S R E e LINKEQ
High Revenue and High Margins YA N

» Great revenue potential for InLeads, Opportunities, and Network Plus
Law of large numbers ensures high revenue

+ Very high operating margins
Free customer acquisition, digital goods transactions with zero incremental cost
Operating margins virtually breakeven even for universal free service

» Execution difficulty decreases as LinkedIn grows the network
Hardest part is building large, high-quality user base

August 2004
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B R AR < R T LINKEQ
Operating Profitability in 2005 MRS PN D

Key assumptions in LinkedIn model

Macro assumptions
+ Monthly user growth of 3%-13% (below current levels)
*+ Monthly usage growth rate of 5%-10% (below current levels)

b

. InLeads (search ads) assumptions
CPMs priced at $3-$5, CPCs priced at $1 (both well below comps)
Clickthrough and conversion rates of 0.5%-2.75%

Opportunities (listings) assumptions
Listings pricing at $79

T

. Network Plus (subscription) assumptions
Subscription rate of 0.5%-3.0% (high end of range not until 2007)

* W

August 2004
T


https://www.google.com/search?safe=off&rlz=1C1CHBF_enIN814IN814&q=Konstantin+Guericke&stick=H4sIAAAAAAAAAOPgE-LSz9U3KDcwtjAwVQKzjTIsCiqStNSzk630k0qLM_NSi4vhjPj8gtSixJLM_DyrtPzSvJTUokWswt75ecUliXklmXkK7qWpRZnJ2akAiKDyLFkAAAA&sa=X&ved=2ahUKEwiSlpH9hfnjAhUR3o8KHczfBTsQmxMoATAbegQIDRAk
https://www.google.com/search?safe=off&rlz=1C1CHBF_enIN814IN814&q=Jean-Luc+Vaillant&stick=H4sIAAAAAAAAAOPgE-LSz9U3KDcwtjAwVQKzjQ0KUqostNSzk630k0qLM_NSi4vhjPj8gtSixJLM_DyrtPzSvJTUokWsgl6piXm6PqXJCmGJmTk5iXklAA3yZJxXAAAA&sa=X&ved=2ahUKEwiSlpH9hfnjAhUR3o8KHczfBTsQmxMoAjAbegQIDRAl
https://www.google.com/search?safe=off&rlz=1C1CHBF_enIN814IN814&q=Reid+Hoffman&stick=H4sIAAAAAAAAAOPgE-LSz9U3KDcwtjAwVeIEsS3zsszTtNSzk630k0qLM_NSi4vhjPj8gtSixJLM_DyrtPzSvJTUokWsPEGpmSkKHvlpabmJeQA-5j-tUQAAAA&sa=X&ved=2ahUKEwiSlpH9hfnjAhUR3o8KHczfBTsQmxMoAzAbegQIDRAm
https://www.google.com/search?safe=off&rlz=1C1CHBF_enIN814IN814&q=Allen+Blue&stick=H4sIAAAAAAAAAOPgE-LSz9U3KDcwtjAwVQKzjQ0K0oyNtNSzk630k0qLM_NSi4vhjPj8gtSixJLM_DyrtPzSvJTUokWsXI45Oal5Ck45pakALo63b1AAAAA&sa=X&ved=2ahUKEwiSlpH9hfnjAhUR3o8KHczfBTsQmxMoBDAbegQIDRAn

BANGALORE l\11pJ=5

‘Genuine stories unadulterated ———

Linkedin

Founder: Konstantin Guericke, Jean-Luc Vaillant, Reid Hoffman,
Allen Blue, Eric Ly

Founding Date: 2002 33/37
B R AR < R T LINKEQ
Operating Profitability in 2005 MRS PN D

5-Year Financials
$ Thousands

5.YEAR FINANCIALS

Total active users (EOY) 81801 1594188 3889 445 6,195 065 9317 487
Revenues $ - |$ 1§ 7292 § 2597 § 54
Expenses 3 w271 s (3997) § ®973) § (10544) § (14.1¢
Cashflow from Operations $ n27)s @7%) § 319 § 12053 39969
Cashflow from Financing $ 4 9750 § . -
Net Cash Position (EOY) $ 34088 9422 § 9741 § 21794 § 61763
Headcount 1 £ 69 93 1"
Operating Margin N/ NA 4.4% 53.1% 73.9%)
August 2004
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Business and Tech Team Has Strong Track-Record L.

Reid Hoffman, CEO
+ Former EVP and Founding Board Member, PayPal
+ Investor in Friendster, Ironport, Six Apart, Vendio et al

Sarah Imbach, Chief of Staff and VP
+ Former SVP Operations, PayPal

Allen Blue, VP of Product
« Former Director of Product Design, SocialNet.com

Jean-Luc Vaillant, VP of Engineering
+ Former Director of Engineering and Software Development, Logitech, Spotlife

Konstantin Guericke, VP of Marketing
+ Former VP of Marketing, Presenter, Blaxxun

Eric Ly, CTO
+ Founder and former CTO, Netmosphere (sold to Critical Path)

Matt Cohler, Director of Corporate Development
« Former top-ranked analyst at McKinsey, marketing at Asialnfo, published in HBR

Technical team with experience at Apple, Cisco, Hotwire, Citigroup, Sprint, TIBCO, VERITAS, et al
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Sequoia and Top-Tier Angels WSSO S e DO

Reid Hoffman

+ CEO of LinkedIn
+ Former EVP and Founding Board Member, PayPal; leading angel investor

Mark Kvamme
+ Partner, Sequoia Capital
+ Former CEO and Chairman, CKS Group

Rob DeSantis
* Former CMO and Co-Founder, Ariba

Additional angel investors (not on Board of Directors)
+ Peter Thiel, Co-Founder and Former CEO, PayPal
+ Marc Andreessen, Co-Founder and Former CTO, Netscape
+ Joe Kraus, Co-Founder and Former SVP Marketing, Excite
+ Andrew Anker, Former CTO, Wired and Former Partner, August Capital
+ Gil Penchina, VP International, eBay

SEQUOIAWCAPITAL

Linkedin Series A
$4.7 Million
November 2003

August 2004
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T CL Y I B S PRI 3 e LINKEU
an Essential Market VA S o 100

» High-margin billion-dollar opportunity

« Clear market leader in a defensible space

+ Strong team and strong execution on less than $4M spent

August 2004
T
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LINKEQ

Your i3 Bigger than you tink

&3 iy

Find and Contact the People You Need
Through
the People You Already Trust
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AirBnb

Founders: Brian Chesky, Joe Gebbia, Nathan Blecharczyk
Founding Date: August 2008
01/10

AirBed&Breakfast

Book rooms with locals, rather than hotels.
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AirBnb

Founders: Brian Chesky, Joe Gebbia, Nathan Blecharczyk
Founding Date: August 2008
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Price is an important concern for customers
booking travel online.

Hotels leave you disconnected from the city
and its culture.

No easy way exists to book a room with a local
or become a host.
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AirBnb

Founders: Brian Chesky, Joe Gebbia, Nathan Blecharczyk
Founding Date: August 2008
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A web platform where users can rent out their
space to host travelers to:

SAVE MAKE SHARE

MONEY | MONEY

when traveling when hosting

CULTURE

local connection to the city
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Founders: Brian Chesky, Joe Gebbia, Nathan Blecharczyk
Founding Date: August 2008
04/10

630,000 17,000

on temporary housing site temporary housing listings on SF
couchsurfing.com & NYC Craigslist from 07/09 — 07/16
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Founders: Brian Chesky, Joe Gebbia, Nathan Blecharczyk
Founding Date: August 2008
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1.9 Billion+

TRIPS BOOKED (WORDLWIDE) BUDGET & ONLINE TRIPS TRIPS W/AB&B
Total Available Market Serviceable Available Market Market Share




BANGALORE l\11pJ=5

enuine stories unadulterated ———

AirBnb

Founders: Brian Chesky, Joe Gebbia, Nathan Blecharczyk
Founding Date: August 2008
06/10

SEARCH BY CITY —— REVIEW LISTINGS ——>  BOOKIT!
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Founders: Brian Chesky, Joe Gebbia, Nathan Blecharczyk
Founding Date: August 2008
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We take a 10% commission on each transaction.

@ —— $20 —— $200M

TRIPS W/AB&B AVG FEE REVENUE
Share of Market $70/n|ght @ 3 nlghts 2008-2011
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AirBnb

Founders: Brian Chesky, Joe Gebbia, Nathan Blecharczyk
Founding Date: August 2008
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| J
EVENTS PARTNERSHIPS CRAIGSLIST
target events monthly cheap/alternative travel dual posting feature
Octoberfest (6M)
Cebit (700,000) AirBnB
Summerfest (1M) screenshot
Eurocup(3M+)
Mardi Gras (800,000) < T
KAYAK
with listing widget
GREBITZ Craigslist

Widget screenshot
screenshot
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AirBnb

Founders: Brian Chesky, Joe Gebbia, Nathan Blecharczyk
Founding Date: August 2008
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P —— AFFORDABLE
csa ]
ey AirBed&Breakfast
craigslist
: A
OFFLINE TRANSACTION ONLINE TRANSACTION
— —_—
Fart Swrart!

hQtelscom

Z\VRBO
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1st TO MARKET HOST INCENTIVE LIST ONCE

Lorem ipsum dolor sit amet,

consectetur adipiscing elit.

Integer nec odio. Praesent
libero.

Lorem ipsum dolor sit amet,

consectetur adipiscing elit.

Integer nec odio. Praesent
libero.

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Integer nec odio. Praesent

libero.

PROFILES DESIGN & BRAND

Lorem ipsum dolor sit amet,

consectetur adipiscing elit.

Integer nec odio. Praesent
libero.

Lorem ipsum dolor sit amet,

consectetur adipiscing elit.

Integer nec odio. Praesent
libero.

Lorem ipsum dolor sit amet,

consectetur adipiscing elit.

Integer nec odio. Praesent
libero.
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Youtube

Founders: Jawed Karim, Steve Chen, Chad Hurley
Founding Date: 14th Feb 2005
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Broadcast Yourself.
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Youtube

Founders: Jawed Karim, Steve Chen, Chad Hurley
Founding Date: 14th Feb 2005

02/11

Company Purpose

——To become the primary outlet of user-
generated video content on the Internet, and to
allow anyone to upload, share, and browse this
content.
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Youtube

Founders: Jawed Karim, Steve Chen, Chad Hurley
Founding Date: 14th Feb 2005
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Problem

—Video files are too large to e-mail.
——1{Video files are too large to host.
——|No standardization of video file formats.

——|Videos exist as isolated files.
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Youtube

Founders: Jawed Karim, Steve Chen, Chad Hurley
Founding Date: 14th Feb 2005
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Solution

--------------- 'Consumers upload their videos to YouTube.
YouTube takes care of serving the content to
millions of viewers.

——YouTube’s video encoding back-end
converts uploaded videos to Flash Video.

~~~~~~~~~~~~~~~ +{YouTube provides a community that

connects users to videos, users to users, and
videos to videos.
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Youtube

Founders: Jawed Karim, Steve Chen, Chad Hurley
Founding Date: 14th Feb 2005
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Market Size

——Digital video recording technology is for the
first time cheap enough to mass-produce and
integrate into existing consumer products.

-------------- ‘Broadband Internet in the home has finally
reached critical mass, making the Internet a

viable alternative delivery mechanism for
videos.
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Youtube

Founders: Jawed Karim, Steve Chen, Chad Hurley
Founding Date: 14th Feb 2005
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Competition

——{OurMedia.org, Open Media Network, Google
Video

------------------- |PutFile, DailyMotion, Vimeo
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Youtube

Founders: Jawed Karim, Steve Chen, Chad Hurley
Founding Date: 14th Feb 2005
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Development

~—{Community
~——1Open architecture

—{Target vertical markets with a need for video
content

——{Features currently in development
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Youtube

Founders: Jawed Karim, Steve Chen, Chad Hurley
Founding Date: 14th Feb 2005
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Sales & Distribution

——|Advertising

——|Act as a for-pay distribution channel for
promotional videos

~—{Charge members for premium features

~~~~~~ -|Charge viewers for premium content
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Youtube

Founders: Jawed Karim, Steve Chen, Chad Hurley
Founding Date: 14th Feb 2005
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Team

——— Steve Chen: Recruited by Max Levchin as
one of PayPal’s first engineers; University of
lllinois, Computer Science

——Chad Hurley: PayPal's first designer,
responsible for PayPal logo, main features, and
design

——{Jawed Karim: CS Graduate student at

Stanford University; Recruited by Max Levchin
as one nf PavPAal’'q firet annineere: | Inivarsitv nf
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Youtube

Founders: Jawed Karim, Steve Chen, Chad Hurley
Founding Date: 14th Feb 2005
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- Metrics

——Launched June 11th. Has already overtaken
all previously existing competitors and is now
the dominant player in this space.
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END
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BuzzFeed

Founders: Jonah Peretti, John Johnson, John Seward Johnson Il
Founding Date: 1st Nov 2006
01/20

BuzzFeeD

What's Buzzing on the Web?
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BuzzFeed

Founders: Jonah Peretti, John Johnson, John Seward Johnson Il
Founding Date: 1st Nov 2006
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Jonah Perett

BuzzFeep ; ionah@buzzfeed.com

Where We Are

¢ 2.5 million PVs and 700K UVs per month
« 30 million widget impressions per month

* Two editors produce all content using
BuzzFeed technology

« Patent pending on core technology
+ $60K monthly burn

* “We looked at BuzzFeed and sensed the
future.” - CNN.com
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BuzzFeed

Founders: Jonah Peretti, John Johnson, John Seward Johnson Il
Founding Date: 1st Nov 2006
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Jonah Perett

BuzzFeep v fen ionah@buzzfeed.com

Where We're Headed

* One stop shop for web buzz: Editorial,
Algorithmic, User Generated

« Dramatically grow traffic without hiring
editors

¢ Launch self-serve advertising platform and
prove revenue model within year

* Hire GM, VP of BD, two developers, office
manager, and community manager
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BuzzFeed

Founders: Jonah Peretti, John Johnson, John Seward Johnson Il
Founding Date: 1st Nov 2006
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Editorial Content (current model)
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BuzzFeed

Founders: Jonah Peretti, John Johnson, John Seward Johnson Il
Founding Date: 1st Nov 2006
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Algorithmic Content <o vaunch
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BuzzFeed

Founders: Jonah Peretti, John Johnson, John Seward Johnson Il
Founding Date: 1st Nov 2006
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User Generated Content <o taunch
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BuzzFeed

Founders: Jonah Peretti, John Johnson, John Seward Johnson Il
Founding Date: 1st Nov 2006
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EDITORIAL
BUZZ

ALGORITHMICALLY
DETECTED BUZZ

USER GENERATED
BuzZ

New Front Page
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BuzzFeed

Founders: Jonah Peretti, John Johnson, John Seward Johnson Il
Founding Date: 1st Nov 2006
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VIDEO BUZZ

Oz rfowo

The Mullet Strategy

LINKS NEW BUZZ WORDS

The Platform for Web Buzz .o vaunch
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BuzzFeed

Founders: Jonah Peretti, John Johnson, John Seward Johnson Il
Founding Date: 1st Nov 2006
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The Web App
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BuzzFeed

Founders: Jonah Peretti, John Johnson, John Seward Johnson Il
Founding Date: 1st Nov 2006
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MEASURE
VIRAL EFFECTS

WIDGET TRAFFIC
WITH STATS

LANDING PAGE
PERFORMANCE
METRICS

SEARCH ENGINE
& REFERRER
OPTIMIZATION

Optimization
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BuzzFeed

Founders: Jonah Peretti, John Johnson, John Seward Johnson Il
Founding Date: 1st Nov 2006
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Leaderboard
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BuzzFeed

Founders: Jonah Peretti, John Johnson, John Seward Johnson Il
Founding Date: 1st Nov 2006
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Jonah Perett
BuzzFeep ’ jonah@buzzfeed.com

Revenue Model

* Free, open platform for launching buzz

* Premium services for paying clients:
* Advertising as Content
* Distributed Promotion: Widgets & Ads
* Premium Tools & Extras

* Trend Targeting
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BuzzFeed

Founders: Jonah Peretti, John Johnson, John Seward Johnson Il
Founding Date: 1st Nov 2006
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ORGANIC . 3 — SPONSORED
CONTENT * CONTENT

Market Direction: Ads as Content
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BuzzFeed

Founders: Jonah Peretti, John Johnson, John Seward Johnson Il
Founding Date: 1st Nov 2006
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ORGANIC » . SPONSORED
CONTENT CONTENT

Advertising as Content on BuzzFeed
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BuzzFeed

Founders: Jonah Peretti, John Johnson, John Seward Johnson Il
Founding Date: 1st Nov 2006
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BUZZFEED WIDGET

HPEamEm
[ApiapEn WIDGET OPTIMIZER

CONTROLS

Distributed Promotion
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BuzzFeed

Founders: Jonah Peretti, John Johnson, John Seward Johnson Il
Founding Date: 1st Nov 2006
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CUSTOM BUZZFEED WIDGET
ON CLIENT’S LANDING PAGE

CUSTOM-SKINNED
BUZZFEED MICROSITE

Custom Promotion
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BuzzFeed

Founders: Jonah Peretti, John Johnson, John Seward Johnson Il
Founding Date: 1st Nov 2006
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STANDARD
AD UNIT

m% Miley Cyrus

he Tour Da

PAID DIRECT
ACTION LINK

Trend Targeting




BANGALORE l\11pJ=5

‘Genuine stories unadulterated ———

BuzzFeed

Founders: Jonah Peretti, John Johnson, John Seward Johnson Il
Founding Date: 1st Nov 2006
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Jonah Perett

BuzzFeep : ionah@buzzfeed.com

Competltors Media / Ads

Media Y, Adverthing
Mahalo y  Viral Agencies
Squidoo guzzretrlcs
ikipedia : BuzzFeed : Buzzlogic
W"‘,;‘;Z‘:;; i Rich Media Ads
Digg * Social Media Ads -
Y1 Buzz FB's Beacon

BuzzFeed is a tech company that takes the best
fromm media and advertising. Competition will
come from firms moving to the center.
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Founders: Jonah Peretti, John Johnson, John Seward Johnson Il
Founding Date: 1st Nov 2006
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Jonah Perett

BuzzFeep ow t ionah@buzzfeed.com

How Big Can This Get?

* A global technology platform for a
completely trend-centric type of advertising
and media

*« The most advanced network-aware, social
media-aware system for publishing content

* YouTube/Wikipedia for Buzz and Viral Media

* The top outlet for every major brand that
wants to grow buzz and word-of-mouth



BuzzFeed

Founders: Jonah Peretti, John Johnson, John Seward Johnson Il

Founding Date: 1st Nov 2006
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Jonah Perett
ionah@buzzfeed.com

The Team

Founder and CEO
Jonah Peretti

Co-Founders / Angels
Kenneth Lerer
John S. Johnson

Science Advisor

Duncan Watts,
(Columbia University &
Yahoo Research)

Design Advisor
Jason Kottke (kottke.org)

General Manager
Eric Harris (via Operative and
Washington Post Co)

Developers
Mark Wilkie (via Gawker Media)
Eric Buth (via NYU Comp Sci)

Senior Designer
Chris Johanesen (via AIGA)

Senior Editors
Peggy Wang (via MTV)
Scott Lamb (via Salon)
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Founders: Joel Gascoigne
Founding Date: 30th Nov 2010
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Founders: Joel Gascoigne
Founding Date: 30th Nov 2010
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Q00IdIl, UIC IT1I0OSL
important trend

“the amount a user shares
today is twice the amount
they shared a year ago”

- Zuckerberg’s Law

“it won’t be long before Social Media Marketing will

surpass SEO” - Donanza
S
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Buffer

Founders: Joel Gascoigne
Founding Date: 30th Nov 2010

How do you use social
to drive traffic?
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Buffer

Founders: Joel Gascoigne
Founding Date: 30th Nov 2010
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Queue your updates

Saturday 1st October

2:52PM 10 Great Tweetable Quotes To Cheer You Up http://j.mp/nd6rzC

8:08 PM Great list: My Favorite Tools http://j.mp/omcnEU by @EvanCarmichael
Sunday 2nd October

2:52PM No man is useless while he has a friend. - Robert Louis http://j.mp/nd6rzC great find from
@sandmaxprime

8:08 PM YWe make a living by what we get, but we make a life by what we give. ~ Churchill http://j.mp/nd6rzC
featuring @amitv_tweets

Monday 3rd October

1:04 AM Don't deny your feelings. They alone are what guide you through life. ~Anon http:/ /j.mp/nd6rzC
featuring @LXLee
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Founders: Joel Gascoigne
Founding Date: 30th Nov 2010

Traction
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e 800 Paying Users
e $150,000 annual revenue run rate
e 97% margins

e 55,000 users, growing 40% pe
¢ 1.5 million updates Buffered
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Founders: Joel Gascoigne
Founding Date: 30th Nov 2010
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IVIHHIESLOINICS

Launched web app

January 2011

55,000 users ($150K revenue)

October 2011

Launch the API

October 2011

Integrated in 50 apps

December 2011

100,000 users ($288K revenue)

January 2012

1 million users ($3.6M revenue)
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Founders: Joel Gascoigne
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Business Model

|
\ i
! * Freemium model with consistent 2% conversion |
| from Free to Paid plans

\

¢ 5% churn equates to a LTV of $240 and allows us
to pay up to $5 to acquire a free user

e At 1M users, our projected revenue is $3.6M
|
|



CINIINY INSIDER

nadul

Buffer

Founders: Joel Gascoigne
Founding Date: 30th Nov 2010
08/12

Socilal veaia
Landscape

e Of 200M daily Tweets, 55% contain links
¢ 4 billion items shared on Facebook per day

e Zuckerberg’s Law shows exponential growth of
sharing

¢ Traffic through social is soon to surpass traffic
from search
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The effect of Buffering

“Buffer Finds Tweet Scheduling
Can Increase Clicks by 200%"”

€ ReadWhiteWeh
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Founders: Joel Gascoigne
Founding Date: 30th Nov 2010
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M olial llly oswailivuailu

- 6 integrations so far u
- in talks with Reeder, i < o
Pocket and Feedly *
The 2013 LinkedIn Marketing
- We plan to become e
the default sharing hiaiiiadog
standard in any app In the last year, LinkedIn has made a lot

of exciting changes to their platform for
both professional profiles and company
pages. Linkedin is a great network for
businesses looking to increase traffic and
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g g Landscape |
j” \0otsuite CTimely intenigent
@ tweet Sharing
s £ buffer
. Google+
twitter 3
. e
LinkedfJ _ ¥ buffer
, iy yono
twuffer il
Scheduling Add This

shareah-=zlic

Apps ; E@
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Founders: Joel Gascoigne
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1edill

Joel Gascoigne

Co-Founder, took the idea to revenue in 7 weeks, Masters in CS

Leo Widrich

Co-Founder, marketeer, took Buffer from 200 to 55,000 users

Advisors Previous Investors

Guy Kawasaki .
Former Chief Evangelist of Apple. Co- Angel Pad Q) INSPIRATION
Founder of Alltop. Author of ten books
Hiten Shah

CEO / Co-Founder of KISSmetrics. " =

Previously started CrazyEgg & ACS Iw
SIERHA INTERWEST PARTNERS
NTIIR
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Square
Founders: Jack Dorsey, Jim McKelvey
Founding Date: 2009
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Square”

The Smplest Way to Make Money
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Founders: Jack Dorsey, Jim McKelvey
Founding Date: 2009
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The Square Proposition

fﬁ C

Huge market Inspiring and 2.75%pevrswivpe
opportunity experienced
in mobile management
payments team v
\
commitment and
daily deposit
High future -
valuation
and ROI
even with app an
laterstage card reader
investment

§

stong  { “The way
o make money
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Founders: Jack Dorsey, Jim McKelvey
Founding Date: 2009
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Management Team
&l The team has the background, proven track record and vision to succeed

Jack Dorsey - Co-Founder, CEO
= Co-Founder, Chaiman of Twitter
=Advisorat Ustream

Keith Rabois - COO

=VP of Strategy & Business
Development for Slide

*VP of Business & Corporate
Development at LinkedIn

= EVP of Business Development and
Policy for PayPal

=Founderat Twubble
=Software Engineerat Google

Jim McKelvey - Co-Founder

=Ownerat Mira

=Co-founderatThird Degree Glass
Factory

Suc cessfully Managing
B o
Linkedlj

MIRA
twubhle
Google slide

Other Key Advisors

Gideon Yu
Roelof Botha
Ryan Gilbert
Alyssa Milano
Greg Kidd
Andrew Rasiej
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Square
Founders: Jack Dorsey, Jim McKelvey
Founding Date: 2009
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The Market o

&l Mobile payments is a massive, rapidly growing but underpenetrated industry

$250
$200

$150
$100
$50 $16 s
$0
2010 2011 2012 2013 2014 2015

Dollar Amount of Mobile Paymentsin The U.S. (billions)*

= Difficultfor smallbusiness | | = NFC tech adoption but
ownersto use card services creditcard usage prevails

= Altemative online services = Capturing a loyal userbase
are expensive \ hashuge revenue potential

* ilowcosisaddress
target customerneeds
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Square

Founders: Jack Dorsey, Jim McKelvey
Founding Date: 2009
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The Product

[l Square satisfies buyers and vendors through an easy-to-adopt platform

Consumer Desires L]
= Use creditcards
=Swipe and go 58

Vendor Desires ' g“g!!lg!'!!g'! '
=Acceptcreditcards

= Save on processing fees
=Simple and intuitive

| with fingeron-screen I

interface
| completed I
The Tec hnology
Transaction Magnetic reader that plugsinto headphone jack of smartphone
Data Conversion Once card is swiped, data isconverted into anaudio sgnal

Information Processing Processorsroute signal to Square software application
Transmission Encrypted data sent through Wi-Fior 3G to back-end servers




Square

Founders: Jack Dorsey, Jim McKelvey
Founding Date: 2009

Value to User
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[El Square offers the simplest and most compelling way to accept credit cards

Ease of
Use

Benefits Costs

a

Square

Traditional Card Online Card
Processing ims Processing

Tied to computer;
Manual input
of card information

Requires some training;
Problems require technician

Expensive reader;

| Up to 5% variable +30¢ flat rate; Up to 3.5%variable rate

Expensive update and +30¢ flat rate
maintenance fees

Cheaperthan traditional;
Only requirescomputerand
intemet

Familiar to user;
Technicalsupport
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Square
Founders: Jack Dorsey, Jim McKelvey
Founding Date: 2009
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Customer Acquisition

I Through wide exposure, Square targets anyone that seeks easy payment

= Small businesses, independent workers, individuals selling goods
= Market: anyone who acceptspayments
= Square’s Cost: gaining customerawareness +free card reader

Selling Points

= Easy convenient
everyday usage

= No sumprise fees

=Adaptable across
multiple devices

Advertisement

= Socialmedia and
intemet advertising
= Traditional
mediums with max
exposure/min cost

' online ":rezg"ist'ra'.iion
and Apple stores
=Followsrazorblade
retail model
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Square

Founders: Jack Dorsey, Jim McKelvey
Founding Date: 2009
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Competition and Defensbility

El Its established presence and niche market give Square a competitive edge

z n'l'as

1
Direct Competitors: : = Similartechnology (s Established clientele )
GoPayment, PAYware | application asfirst mover
| =Higherfeesand rates = No credit check
| for certain options = No monthly fees
1 | =Intuitor VeriFone = Device compatibility
service support = Apple parnership
: \_ J
R i ) e e ) i
: [
‘ ' [ = Built-in hardware for = POSexperience
i A : phones = Compatible across
Communications i| & Potentially eliminate differing hardware
| use of creditcards = Unique market focus
g | | =Crossinteraction with =Canintegrate NFC
A therph technoio
6 GOOgle : otherphone apps \ echnoiogy J
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Financial Model and Projections .

E Square will make for a lucrative investment even with conservative projections

By Year End 2011E 2012E 2012E 2014E 2015E
Payments Processed Per Day ($mm) 1 A 231 416 49,5
Growth Rate 1000% 600% 200% 80% 19%
Annual Revenue $ 1059 $ 7411 $ 22234 $ 40021 $ 476.25
EBITDA 053 445 20.01 44.02 52.39
EBIMDA Margin 5% 6% 9% 11% 11%
EBIT 0.32 2.96 13.34 28.01 33.34
EBITMargin 3% 4% 6% 7% 7%
$120 -
$100 o,
$80 - Stake: 20%
$60 - Hurdle Rate: 15%
$40
$20 _

2011E 2012E 2013E 2014E 2015E

===Begt ===Base e==\\orst

*Sale orIPO at 2.5x
2015 Revenue
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Square
Founders: Jack Dorsey, Jim McKelvey
Founding Date: 2009
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Why Invest Now o

[l Additional investment will generate outsize returns due to growth prospects

needed to maintain allow new investors to

—
= Additional resources . @ Potential for gowth will
first mover advantage see an outsized retum

= Competitive pressures & Customer adoption will
increasing 3 scale up exponentially
& Expected spend in & The key to success wil
advertising and { be in locking in a loyal
customeracquisition customer base early
*Additional
$27.5 capital from
$20 0 Sequoia and
Va $10 0 /new inv_estor
/ S 4 | 4 2 consortium

Carinc A
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Square

Founders: Jack Dorsey, Jim McKelvey
Founding Date: 2009
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Exit Strategies =

oquare

=l Square will have multiple exit opportunities that will result in a high ROI

o Iany ViaDle MBA Prospece )

= Multiple buyers possble - competitive bidding
=Valuable user base with recumring revenue stream
= Clearfitinto product portfolios

v

J
&
Google ‘ Microsoft

[ IPO Considerations ]

= Dependson userbase
expansion successand
consideration of M&A

= High standalone potential

v

v $700mm-$1.4bn

Mobile Space

% 98" hTec %

smart mobility atat

EA o ebY

Manufacturers

EBIDA $450mm-
$800mm

$‘4(K] $700 $1000 $1300 $1600
(smm)
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Founding Date: 2009
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El Index of Presentation and Appendix Slides

Presentation Slides

The Square Proposition
Management Team
The Market

The Product

Value to User
Customer Acquisition

Competition and
Defensibility
Financial Modeland
Projections

9. Why Invest Now
10.Exit Strateqies

Nou,swNE

©

Appendix Sides

e Financial Assumptions
« Financial Model

+ Assumptions from
Comparables

« Future Valuation Perspective

« Concemsand Responses

+ Partnerships

+ Company Vision

+ Market Analysis

Pay with

(=) Square

s, Ve [
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Financial Assumptions =
I Growth expected to scale exponentially and valuation will increase
T [ A

Growth Assumptions

= Expected to process $40 million in transactionsin Q1 of 2011

= Currently signing up 100,000 mercha nts per month

= Compare to 30,000 monthly signupslast Fall.

= $1 milion in paymentsperday

= Processing a few million in mobile transa ctions perweek as of last fall

N

-

EL W

rmOUOOZX
nwxm<-m0

Valuation Assumptions
=Valued at $240m after last ound of funding in January 2011 ($27.5m)
=Valued at $40m at first round of funding in December 2009 ($10.0m)
. J
3 A
Sources

L ) = DealBook, TechCrunch, Wall Street Jounal, VentureBeat, Capital IQ
S 7/




CINIINY INSIDER

Genuine stories unadulterated

Square

Founders: Jack Dorsey, Jim McKelvey

Founding Date: 2009
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Financial Model S

By YearEnd 2011E 2012E 2012E 2014E 2015E
Payments Proc essed Per Day ($mm) 11 1T 231 41.6 495
Growth Rate 1000% 600% 200% 80% 19%
Annual Revenue $ 1059 $ 7411 $ 22234 $ 400.21 $ 476.25
EBITDA 0.53 4.45 20.01 44.02 52.39
EBMDA Margin 5% 6% 9% 11% 11%
EBi1 0.32 2.96 i3.34 28.01 3334
EBTMargin 3% 4% 6% 7% 7%
t ti 2011E 2012E 2013E 2014E 2015E
BestCase 1000% 800% 400% 100% 50%
Base Case 1000% 600% 200% 80% 19%
Worst Case 1000% 200% 100% 20% 5%
EBIT 2011E 2012E 2013E 2014E 2015E
Best $ 032 $ 334 $ 2859 $ 6956 $ 104.34
Base $ 032 $ 259 $ 1334 $ 2922 $ 3477
Worst $ 032 $ 111 $ 381 $ 556 $ 5.84
NPV &IRR Calculation 2011E 2012 2013E 2014E 2015 Sale
$ (20.00) _$ 006 $ 052 $ 267 $ 584 $ 695 $ 23812
NPV @15% b
IRR *represents 20% stake
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Square

Founders: Jack Dorsey, Jim McKelvey
Founding Date: 2009

Assumptionsfrom Comparables
&l Margin projections derived from median of comparable companies
Company Name LTMGross LM EBMDA LTM EBIT LTM Net LM Total
Margin % Margin % Margin % Income Revenues, 1Yr
Mamgin % Growth %
Ebay Inc. 72.0% 31.0% 22.7% 19.7% 4.9%
GerberScientific Inc. 30.7% 4.5% 2.9% (3.0%) 21.0%
#tron Inc. 30.9% 14.0% 8.2% 4.6% 33.9%
Ieris Inc. 43.5% 8.3% 6.4% (8:3%) (1.2%
Mastercard Inc orporated 100.0% 53.3% 50.7% 333% 86%
PARTechnology Corp. 26.1% 2.7% 1.6% 13% 7.6%
PerceptronInc. 37.3% 0.8% (1.0%) 19% 30.4%
VeriFone Systems Inc. 37.7% 14.8% 11.3% 11.3% 243%
Veritec Inc. 60.8% (64.2%) (67.8%) (86.5%) 108.0%
Visa Incorporated 84.4% 60.0% 56.8% 37.0% 17.0%
Summary Satistics ITMGross  LIM EBMDA LTM EBIT LTM Net LM Total
Mamgin % Margin % Marmgin % Income Revenues, 1Yr
Margin % Growth %
High 100.0% 60.0% 56.8% 37.0% 108.0%
low 26.1% (64.2%) (67.8%) (86.5%) (1.2%
Mean 52.3% 12.5% 9.2% 11% 255%
Median 40.6% 11.2% 7.3% 3.3% 19.0%
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Founders: Jack Dorsey, Jim McKelvey
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Future Valuation Perspective

El Square’s valuation would price at premium to multiples due to early stage

Col Name TEV/ Total TEV/EBMDA LTM _TEV/EBITLM - NM NIM _ NWM Forward
RevenuesLTM - - latest latest TEV/Forward TEV/Forward P/E
Latest Total Revenue EBIMDA
Ebay Inc. 3.83x 12.34x 16.88x 3.3x 9.4x 15.9x
Gerber Scientific inc. 0.49x 10.95x 16.80x 0.5x 7.9x 21.9x
Iitron Inc. 0.71x 8.55x 11.10x 0.7x 6.3x 16.5x
Ierisinc. 1.18x 8.47x 14.51x 1.2x 7.7x 13.0x
Mastercard Incomporated 5.46x 10.23x 10.77x 4.9x 9.0x 15.8x
PAR Tec hnology Cormp. 0.29x 10.73x 17.98x 0.3x 7.9x 23.7x
Perceptron Inc. 0.53x 67.04x NM 0.5x 9.7x 37.3x
VeriFone Systemsnc. 4.49x 30.27x 39.89x 4.0x 19.3x 29.6x
Veritec Inc. 4.03x NM NM - - -
Visa Incomporated 6.12x 10.21x 10.80x 5.5x 8.6x 15.3x
Statisti TEV/ Total TEV/EBIMDA LM TEV/EBITLIM - NTM NM NM Forward
RevenuesLTM - - latest latest TEV/Forward TEV/Forward P/E
Latest Total Revenue EBIMDA

High 6.12x 67.04x 39.89x 5.5x 19.3x 37.3x
Low 0.29x 8.47x 10.77x 0.3x 6.3x 13.0x
Mean 2.71x 18.75x 17.34x 2.3x 9.5x 21.0x
Median 2.51x 10.73x 15.66x 12x 8.6x 16.5x
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Founders: Jack Dorsey, Jim McKelvey
Founding Date: 2009
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Concemsand Responses 10}
Concem Response
NFC will overtake credit ~ Credit cardstoo engrained in
card use
Large companies will /" Square hasa different
leverage ability to
provide atlowerprices

Consumerconcemsover Partner bank verifies service
security on a newly
introduced platform
i re sa n
Square willface A B SARCES
execution risks

No defining industry standa rd>
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Founders: Jack Dorsey, Jim McKelvey
Founding Date: 2009
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Partnerships S
[zl There are a multitude of partnership opportunities for Square
Present Future

g b
E e
1 VISA smart mobility
|

‘ Amc%mfﬂfﬁ' CISCO.
"JPMorgan craigslist
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Company Vision §o}

oqQuare

| iPad & Android \

B Square: 0to $60 in under 10 seconds

Pay with

(=) Square
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Founders: Jack Dorsey, Jim McKelvey
Founding Date: 2009
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Market Analysis =

Square

& Strong market growth and advantageous company position

Large Competitors

Small Competitors
& le.Google, Apple

]
1
| . ",
© Notfocused enoughto 1 '€ VeriFone, Intuit
drive Square out ofits 1 & Lackfirst mover
niche market 1 advantage
1
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Founders: Dennis Crowley and Naveen Selvadurai
Founding Date: 11th March 2009
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Dennis Crowley
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ursquare

"2 o

What is foursquare?

Think: part friend-finder, part social city-guide, part social-game. Foursquare is a
mobile application that helps you keep up with your friends while using game
mechanics to encourage and reward users for experiencing new things.

In it's current form, foursquare is a website, an iPhone application, an SMS service
and an API.

To users, foursquare is a tool used for finding friends, navigating the city and
rewarding oneself for discovering bars + restaurants + good times.

To brands and advertisers, foursquare is a platform that both encourages and
rewards customers for participating in experiences that take place in the real world

Foursquare is a privately-held, two person startup based out of NYC.
0
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Founders: Dennis Crowley and Naveen Selvadurai
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Friend Finder

The premise of foursquare is inherited
from dodgeball: “Tell us where you are and

we'll tell you who and what's nearby".
o Check-in Q Shout

When the app launches, we show a quick
view of where you can find your friends.

Nick M. @ The Slipper Room  » minute age
Molly's Book Party

Leigh F. @ Pier 54 - Hudson... 5 mna ago
unnin, that counts 4 check-in, right? fightin 2 ke
G. @ Boulevard Tavern 6 mns age

Drew
» Mook

Kathryn T. @ Westville

Chris F. shouted...
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Founders: Dennis Crowley and Naveen Selvadurai

Founding Date: 11th March 2009

Nearby Favorites
McSo s Old Ale House (me, 1, tip) &

1SEN

The Scratcher (me, 1, tip) L

Lit Lounge (me, 1, tip)
Swift Hibernian Lounge (me, {, tip)

4 East 41h St (btw Bowery & Latayene

Bowery Bar (me, 1, tip)

it Ath)

04/15

Social City Guide

The process of telling us where you are is
called “checking-in". When asked to locate
themselves, users are shown a list of nearby
venues (based on GPS).

We do our best to predict where you at
based on your past behavior ("Nearby
Favorites”) and we'll also show which
venues you've been to (“me") vs. those
your friends have visited (“f") vs. those
recommended by other users (“tip")
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Founders: Dennis Crowley and Naveen Selvadurai

Founding Date: 11th March 2009

Your check-in score:
K& First time @ Cale OST! (+5)
Total: § pts (10 today)

Caroline M. is the mayor of
Cafe OST

05/15

Checkins Earn Points

Every checkin is worth points...

+5 pts for discovering a new place

+2 pts for going out two nights in a row
+4 pts for four-stops in a night

+6 pts for bringing six friends

etc...

“Mayors” are those who check-in most
often at a given place. It's not uncommon
to see users battling back and forth over
mayorships.
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Foursquare
Founders: Dennis Crowley and Naveen Selvadurai
Founding Date: 11th March 2009
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And these “mayors” titles are already being used by local
merchants to reward locals / regulars...

We're offering a FREE meal to the 1st
official Mayor of Spud Bros. You don't
have to be elected, just check in asap via
#foursquare!

use @ to become the mayor
of the Good Hurt and get a free beer
every time you come to the club,

_,?’g spudbros n

Emicah Congrats!!! You are the official first #foursquare We have our first @ mayor! 8 will get a
Mayor of @spudbros! Send us & DM w/ your e-mail and
we'll send your prize coupon!

free beer every time he comes in!

Still looking for our first official #foursquare Mayor of Spud
Sros! FREE meal on us! Wil it be @bfeld @micah @recken
@penguin??
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Foursquare

Founders: Dennis Crowley and Naveen Selvadurai
Founding Date: 11th March 2009

Think: “high score for Saturday” night. Top scorers each week unlock
a special badge and 7-days of bragging rights.

The stats

Leaderboard (since Monday)

0SS Show: ALNYC | My Friends

Leaderboard (since Monday)
0. rosios. TN 23 on, 40
61. Daniet L. TN 2220

Sarah §

2 ‘endoency
Rob K
Chet G

5 JnD

62 DENSC TN 22 . 4«
£3. Dinetie . TN 22 0. 4«

6 LsaE

Manage friends Chrysanthe T

abd

Add friends
Peoler F

10. Androw S

1. Jotn C

1 pending triend requests

Iterated

07/15
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Tips
To Do c P
Me Frends ToDo  Recommended An experiment in “social city guides
Try the bacon-infused Oid Fashioned
at PDT. Maybe when the parentals vi No matter where you are, we'll show you
From Liss €% To-D . recommendations from other users that
Remember to go check out The are within walking distance.

Bourgeois Pig at 122 E. 7th St (btw...

We stay away from Yelp-style reviews and

Remember to go check out Setagaya at instead encourage users to create Twitter-
141 1st Ave (btw St Marks & 9th) in... style recommendations: “Go here, try

From Nave To-Dx . this".

Actually grab a drink here some day-
pretty sad, right?

secure reservation at momofuku ko. go
to momofuku ko. (really, this should...
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Tips (part 2!)

...and as users check-in at places around
the city, we throw these recommendations
back to users.
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Badges

The more you explore, the more you
unlock. Badges are tied to time, distance
and location. You may unlock one for
staying out past 2am on a school night or
for constantly checking-in in Brooklyn.
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lead generation will be our
primary revenue model

foursquare has the ability to drive customers
to local business. We're already seeing this
behavior with user-generated foursquare tips
and way in which venue have started co-
opting foursquare “mayors” as a mechanism
for rewarding locals.

By combining the utility of what's nearby
with a service that rewards users for
reporting their location, we have a unique
opportunity to offer metrics for local
advertising: “an offer was shown and X% of
users responded within 3 hours".

Incremental revenue steams will come from
sponsorships (of points, badges, etc) and
from resale of data aggregated from user
hehavior
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foursquare is a platform for rewarding users
for experiencing things in the real world.

Sponsored badges: Check-in at three
Starbucks and unlock a Dunkin’ Donuts badge
that can be redeemed for a free hot
chocolate. Checkin after 3am and unlock the
“Red Bull Late Night" badge for your efforts.

Redeemable Points: Points can be tied
to both Checkins and To-Dos. Users who hit
a range of music venues, gallery openings or
museums can be awarded points that can be
collected or traded in for physical goods,
concert tickets, donated to charity (etc) in the
same way as AmEx Rewards, Coke Points or
frequent flyer miles.

Banner placements: Targeted by user
activity (busy Friday night), geography or
checkin history (everyone below |4th Street)
or standard age/gender demographics.
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Displays individual stats + badges+ status. Think: Facebook profile that is passively updated to
reflect the way one explores the city.

home | vgn up | iog in | heip

* Bugn ? Fewdbach ? Leave # here! NYC edbon
Bign up or togin o add ends arst create betn! 26
TOP 12 TO DO * BADGES

1 @ Cate DT Cole OST s the new Gramstand  free wi-f, good crossants and 2
* best hot choockate in the Gawt Vilege. (120 and A) ety & 2000
2 @ Ace Bar. Qo ta Ace Bar and brmas 500 in skewtiad Rewand yourself wih a

* Miller HIg Life ety & 2000 W
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Trivia

+ foursquare is currently available in 20 US cities + Amsterdam

+ foursquare works on all mobile devices - we have a native iPhone app, a mobile
website for Blackberry / Android users (http://m.playfoursquare.com) and an SMS
shortcode for older devices (text: 50500).

+ foursquare was developed on an API which is currently in private beta and will
soon be released to the public (closely following the Twitter model)

+ The foursquare team consists of Dennis Crowley (formerly dodgeball / Google)

and Naveen Selvadurai (formerly Socialight / Sony Music). Both are based out of
NYC.

+To sign up, visit: hup//playfoursquare.com
0 —
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